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/H{w today's Army meets the ﬁnance
suppon:}: fequlrements of its warflghters

_,_{Zolonel Dawd W. Coker

inancial Management Tactical Platform (FMT
F is accomplishing its goal of providing finan
support to soldiers in their tactical environment. :
the first deployable automation system designed to su
port the operations of finance units on the battlefie
FMTP is truly a success story for the finance comm
nity. It provides finance automation vendor servic

military pay, disbursing, accounting, and resource s

vices to support the tactical commander.

FMTP is currently in service supporting both U.S. Army Active :
Reserve and Army National Guard units in Iraq and Afghanist
Users with automation skills across the spectrum find the equipm
simple to use and highly effective at providing finance support to
ployed soldiers.

Once fully fielded, FMTP will be a combat multiplier for the w
fighter as well as the vital, long-overdue link between tactical op
tions and the financial managers at Headquarters, Department of
Army. FMTP also allows compliance with congressional/Dep
ment of Defense (DoD)-mandated financial management report
requirements, and it improves internal controls that reduce risk of
of funds.

Background

The requirement for FMTP grew out of the experiences of Opera
Desert Storm. Then, U.S. Army finance units did not have a dep
able, combat-ready platform capable of providing financial suppo:
soldiers. Tnstead, the Finance Corps relied mainly on the “Sne;
Net,” which actually involved physically transporting finance tr;
actions on floppy disks to a battalion for submission to the Defi
Finance and Accounting Service (DFAS). This was a very time-
suming and cumbersome task.

Acquisition Strategy
Tn 2000, the system now knownas FIM TP was transitioned froma DoD init
toan Army-only, TRADOC (Training and Doctrine Command) warfig

(During Operation Desert Storm
U.S. Army finance units did not

have a deployable, combatread
platform capable of providing
financial support to soldiers.




apid acquisition project. The key to its rapid devel-
pment was toreuse and repackage existing DFAS
oftwareand use commercial ofFthe-shelfhardware.
Sy using what is essentially the same software that
mnance soldiers use ingarrison today, only one week
i new-equipment training was required in order for
mits to be fully capable of employing FMTP.

3y adopting this accelerated acquisition
trategy, FMTP has enabled the Finance
Zorps to acquire a state-of-the-art, versa-
ile solution to meet the finance support re-
uirements of soldiers. Currently under the
aanagement of Project Manager, Logistics
nformation Systems (PM LIS), FMTP has
;ansitioned from a prototype set of equipment
»asystemn ready for type classification and

solution for linking FMTP to the tactical
communications network. CAISI provides
secure wireless local area network connec-
tions to extend tactical connectivity capability
from the theater level to the brigade support
area. CAISI operates over existing military
communications networks, that is, Mobile
Subscriber Equipment, the Tri-Service Tac-
tical Communications System, Defense Data
Network, Defense-switching Network, U.S.
Public switched networks, and commercial
communications systems. By using CAISI,
instead of developing and procuring a unique
communications and networking capability,
PM LIS realized a cost avoidance of approxi-
mately one million dollars.

full-production fielding decision.

Colonel David W. Coker is the Project

System Testing

The FMTP system has gone through rig-
orous testing during the past two years. The
latest milestone occurred in January 2004
when the Operation Evaluation Test was
conducted by the Army Test and Evalu-
ation Command. That test used finance
soldiers from the 15th Finance Battalion
at Fort Hood, Texas. After a week of new
equipment training, the soldiers of the 15th
Finance Battalion were able to set up, con-
tigure, and operate FM'T'P while in a field
environment. The result of the evaluation
was that FMTP is fully suitable to be fielded

to all Army finance units.

Currently, FTMP has been fielded
as a prototype to 1 finance com-
mand, 37 finance battalions, and

Manager, Logistics Information Systems,
United States Army. He holds a bachelor of

science degree in business administration,

116 finance detachments as well
as to selected organizations in
the CENTCOM AOR. To date,
5 finance battalions are utilizing
FMTP in various hostile environ-
ments around the world. -

‘ommunications Backbone

v critical requirement of the FMTP ar-
hitecture is the communications back-
one. PM LIS selected the Combat
ervice Support Automated Informa-

on Systems Interface (CAISI) as the

a master of science degree in procurement/’
condract management, and master’s degrees

in business administration and in national

.ttr‘(«“tegic resource managenernt.
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FEE
R jas 2005 Year-End Closing Seminar
frezsiry agency
services

Every year, our Year-End Closing Seminar provides the latest
information for agency submission of year-end reporting. Experts
from OMB and Treasury will be on hand to guide you through each
step of the reporting process.

Make Your Reservation Now! August 8, 2005
Registration — $495.00

15th Annual Financial Management Conference

This year’s theme is “New Horizons for Financial Accountability and
Management.” As always, the conference brings the most informative
and relevant information in the Financial Management world to your
fingertips, featuring intelligent, engaging presentations from both
the government and private sectors, as well as concurrent breakout
sessions and excellent networking opportunities.

August 9-11, 2005

Registration — $825.00

To Register, call (202) 874-9560 or visit www.fms.treas.gov/



